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Orders grew 21% at CER with strong performances at Process Systems and Invensys Rail partly
offset by a decline in Invensys Controls

Revenue decreased by 4% at CER with an expected decline in Invensys Controls offset by
growth in Invensys Rail

Operating margin decreased due to falls at Process Systems, Eurotherm and Invensys Controls

90%+ Cash conversion target achieved in all businesses

For all footnote references see Glossary
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Exceptional items include £48 million restructuring charges and £17 million asset impairment
Exceptional finance income includes a £27 million gain from the sale of a financial investment

Increase in IAS 19 finance charge due to increase in discount rate — in line with previous guidance
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PPP settlement credit recognised in the prior year, received in April 2008

Legacy items include £28 million deficit reduction payments into the UK pension scheme (2008:
£38 million)
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Strong order growth driven by China, South America and the Middle East
Revenue was relatively flat reflecting longer term nature of order wins

The decrease in operating margin is attributable to increased investment mainly in sales and
marketing

Improved working capital management drives strong cash conversion
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« Orders and revenue reduction due to weak market conditions for products
« Operating profit impacted by the reduced volumes

+ Focused cash collections generated strong cash conversion

;
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Orders more than doubled — underpinned by major contract wins, including three orders in
excess of £100 million

Revenue growth was primarily due to strong contract execution in Spain

Improved operating margin reflects increase in volume, favourable sales mix and improved
productivity
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Orders and revenue reflect softer global markets
Volume declines and warranty costs in North America drove a decrease in operating profit

Cash conversion was strong due to tight working capital management and lower investment
requirements

Overall cash contribution of £56 million after £18 million of cash spend on restructuring
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The adoption of IFRIC 14 increases the UK pension liability by £86 million
Contributions include £38 million deficit reduction payment into the UK pension scheme
Actuarial gain under IAS 19 reflects short term market movements in long term discount rates

*Other pension schemes include: Other funded — Westinghouse Rail £39 million, US healthcare — former Siebe
portion £28 million, Other unfunded — PLC £24 million, German schemes - £61 million
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Types of valuation
IAS 19 updated using accounting rules
Triennial funding valuation involves re-assessment of all assumptions
Key outcome is determination of cash funding plan
Deficit of £285 million agreed with Trustees in Dec 08

Cash commitments agreed of £37 million p.a. (increasing by approximately £1 million p.a.) to
2017 - funding plan not materially different from previous plan and fixed for three years

Not required to update funding valuation until next triennial valuation

Annual updates should be treated with caution

Nature of scheme

Mature scheme - majority of members are pensioners, only 1% actives
Asset base predominantly in bonds and bond like investments

Investment strategy is liability-driven; the aim is to match assets and liabilities and minimise volatility

Current Trustee targeted rate of return is gilts + 1%
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Both valuations require assets to be marked to market
Discount rate applied for scheme liabilities is key differentiator between IAS 19 and the funding valuation

A theoretical update of the funding valuation today would result in a higher deficit due mainly to widening of credit spreads
which reduces the market value of our assets

Any formal update of the funding valuation today would update both asset and liability assumptions - our long term
strategy is to match our assets with our liabilities

We continue to look for ways of de-risking the plan - options are limited in the current environment
Cash funding is key

* Excluding IFRIC 14 adjustment. The total IAS 19 liability as at 31 Mar 2009 is £94 million.
Numbers presented above on a like for like basis.
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Major contract orders won in Process Systems and Invensys Rail despite
difficult economic environment — orders growth of 21% at CER

Operating profit in line with guidance issued at the half year

All businesses exceed 90%+ cash conversion target — overall cash
conversion 122%

Free cash flow of £296 million results in net cash and deposits at year end in
excess of £300 million

Balance sheet strength enhanced by strong cash performance and £400
million banking facility in place until 2013
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The industry priority

Service
Optimisation

Products
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Underlying ® EPS trend*
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Revenue trend*
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* MAT — Continuing operations at CER
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Orders & revenue trend* OPBIT & operating margin trend*
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Orders & revenue trend* OPBIT & operating margin trend*

% (7 r %%
. _ -B@8 9 —- - %)
%"( 1 %81 o
%5 - - o6
%% -
i - $
%(( 1 i
() ) - - )
#( T T T T T 1 ( T ' (
' =% =" =% =" =0 =" | =0p =05 =%
: 06/07 07/08 08/09 ' 06/07 07/08 08/09
* MAT at CER

42 © Invensys 14 May 2009



Orders & revenue trend* OPBIT & operating margin trend*
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Orders & revenue trend* OPBIT & operating margin trend* ]
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Restated for the IFRIC 14 adjustment to pension liabilities
Includes intangible development costs of £109 million (30 Sept 08:

Net trading assets includes cash deposits of £23 million
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NB. The Group has £400 million banking facility
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« IAS 19 requires the discount rate to be the yields on long-dated high quality corporate bonds

« The discount rate for the funding valuation is as agreed with the Trustees at the triennial review and reflects the
investment strategy — and is therefore more conservative
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10.

OPBIT/Operating margin — all references are before exceptional items
Cash conversion — calculated as operating cash flow as a percentage of OPBIT
CER - Constant exchange rates

Underlying EPS is calculated by reference to earnings before exceptional finance costs and
income, and foreign exchange losses on financial items. Prior year EPS also excludes the PPP
settlement credit

Balance sheet metrics are calculated using constant exchange rates
Inventory turns calculated on a cost of sales basis

DSO/DPO calculated using worked back method

Trade working capital as a percentage of revenue excludes contract balances

Return on operating capital is calculated as OPBIT divided by capital employed excluding goodwill,
net pensions deficit, non-operating provisions and net tax liabilities

EPS is based on weighted average number of shares of 799 million for FY 08/09 (FY 07/08: 795
million)

11. Amortisation of facility fees in prior year includes exceptional write off of facility fees of £6 million
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